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Case Study: Sheworks Circular Design, Denmark

Overview and Relevance
Sheworks is a circular design micro-enterprise in Kolding, Denmark, with 4–5 employees. It upcycles surplus textiles from the Danish furniture and fashion industries into interior products like wall hangings and cushions, alongside bespoke B2B solutions — all produced locally.
Its core social mission is to train and employ women excluded from the labour market, particularly immigrant and refugee women. This dual focus makes Sheworks highly relevant: environmentally, it reduces textile waste through circular design; socially, it provides pathways to employment and integration. The enterprise offers a strong example of how small businesses can combine sustainability with inclusion in line with EU priorities.
Core Activities and Methodologies
· Sheworks collects surplus textiles from Danish furniture and fashion industries and transforms them into new, high-quality interior products.
· They also design and produces cushions, wall hangings, and bespoke B2B interior solutions with a strong emphasis on sustainability and local craftsmanship.
· Production is entirely local in Kolding, ensuring traceability, reducing transport emissions, and embedding circular economy principles into each stage.
· Work closely with industry partners, clients, and employees to co-develop solutions that meet both sustainability and social inclusion goals.
Methodological Approach:
· Provides hands-on training in textile design and production for women on the margins of the labour market, including immigrant and refugee women.
· Inclusive employment approach: Creates flexible, supportive jobs tailored to individual capacities, helping women build skills and confidence for long-term employability.
· Sheworks is a socially inclusive workplace: Work processes are adapted to individual capacities, creating a supportive environment that fosters confidence, integration, and long-term employability.
· Products are design-led, and are co-created with clients and industry partners, ensuring that aesthetic quality matches sustainability and social goals.
· Their scalable micro-enterprise model demonstrates how very small teams (4–5 employees) can generate significant impact through a blend of creative design, sustainability, and social inclusion.



Link to Theoretical Frameworks
Circular Economy
Sheworks embodies circular economy principles by:

· Extending material life through the upcycling of surplus textiles from the Danish furniture and fashion industries.
· Reducing lifecycle emissions by diverting fabrics from waste streams and incineration into durable interior products.
· Localising production in Kolding, shortening supply chains and strengthening community-based economic activity.
· Designing for longevity by creating high-quality, timeless interior pieces and bespoke B2B solutions that retain value over time.

Environmental Behaviour Change
Sheworks encourages sustainable habits through:

· Making circular design desirable and accessible by transforming surplus textiles into attractive, functional interior products.
· Partnering with businesses and institutions to provide bespoke B2B solutions that embed sustainability into corporate practices.
· Promoting positive environmental identities by showing how upcycled products can carry both aesthetic and ethical value.
· Aligning with models such as the Theory of Planned Behaviour and community-based social marketing, reinforcing sustainable purchasing choices and normalising reuse.

Green Consumerism
Sheworks supports green consumerism by:

· Providing a transparent and local supply chain – all products are designed and produced in Kolding using surplus Danish textiles.

· Branding interior products with strong sustainability messaging, combining modern design with a clear upcycling narrative.

· Engaging eco-conscious consumers through online platforms, local exhibitions, and collaborations with design partners.

· Encouraging businesses to green their procurement practices by offering bespoke B2B solutions that replace resource-intensive materials with circular alternatives.

Sustainable Development Goals
Sheworks contributes to several SDGs:
· SDG 5 – Gender Equality: Provides training and employment opportunities for immigrant and refugee women, empowering marginalised groups in the labour market.
· SDG 8 – Decent Work and Economic Growth: Creates fair, local jobs that promote social inclusion and economic participation.
· SDG 12 – Responsible Consumption and Production: Upcycles surplus textiles into high-quality interior products, reducing waste and encouraging circular design.
· SDG 13 – Climate Action: Cuts emissions by diverting textiles from incineration and extending the lifecycle of materials.

Measured Impact and Transferability
· Dozens of cities and businesses across Poland using GEOBIKE solutions.
· Product exports to Germany, the Netherlands, Scandinavia, and the UK.
· Ongoing innovation in electric cargo bikes for urban logistics.
· The model is transferable to other regions seeking sustainable urban mobility solutions and local green job creation.
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· Danish Design Award – recognition of Sheworks Atelier in the Visionary Concepts category (https://danishdesignaward.com/nominee/sheworks-atelier)
· Trimco Group – industry feature on Sheworks Atelier as a climate-friendly circular fashion partner (https://www.trimco-group.com/newsroom/sheworks-atelier-circular-fashion)
· Design by Kolding (Kolding Municipality) – case description of Sheworks Atelier’s social and environmental impact (https://www.designbykolding.dk/en/cases/sheworks)
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