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Case Study: GEOBIKE MFC – electric bikes producer

Overview and Relevance
GEOBIKE MFC is a Polish SME based near Szczecin, Poland, specialising in the design and production of electric bicycles for urban and commercial use. The company offers a wide range of e-bikes – including city, trekking, cargo, and delivery models.
GEOBIKE addresses key challenges related to sustainable urban mobility, decarbonisation of transport, and circular economy integration. By enabling individuals, businesses, and public institutions to shift from fossil-fuel-based transport to active and electric mobility, the company contributes to environmental, economic, and social sustainability in cities.
This case illustrates how a regional SME can implement and scale green innovation aligned with the goals of sustainable transport, circular production, and behaviour change.

Core Activities and Methodologies
· Full-cycle design and manufacturing of electric bicycles in the company’s facility near Szczecin.
· Development of cargo and delivery e-bikes for last-mile logistics, municipal use, and family transport.
· Deployment of bike-sharing and corporate fleet solutions for institutions, energy companies (e.g., TAURON), and city administrations.
· Collaboration with local authorities and promotion of electromobility in the West Pomeranian region.

Methodological Approach:
· Vertical integration of production processes, from frame assembly to electronics and quality testing.
· Application of sustainable design principles, using durable, recyclable materials and long-life battery systems.
· Introduction of delivery and cargo e-bikes as alternatives to small vans in urban centres.
· Participation in European trade fairs (e.g., Eurobike), promoting knowledge transfer and export development.
· Continuous product development based on urban user needs and emerging e-mobility trends.



Link to Theoretical Frameworks
Circular Economy
GEOBIKE embodies circular economy principles by:
· Offering long-lasting mobility solutions that reduce reliance on cars.
· Minimising lifecycle emissions by promoting lightweight, low-carbon vehicles.
· Localising production to avoid long transport chains and support regional economic resilience.
· Supporting bike-as-a-service and leasing models that extend product life.

Environmental Behaviour Change
The company encourages sustainable habits through:
· Making electric mobility attractive and convenient for urban users.
· Partnering with institutions to integrate e-bikes into public and workplace transport systems.
· Shaping positive environmental identities through visible, functional, and locally produced alternatives to cars.
· Aligning with models such as the Theory of Planned Behavior and community-based social marketing.

Green Consumerism
GEOBIKE supports green consumerism by:
· Offering a local and transparent supply chain – “Made in Poland” as a sustainability marker.
· Branding products with strong environmental messaging and user-focused design.
· Engaging environmentally aware consumers through online platforms and test-ride events.
· Encouraging businesses to green their logistics through fleet electrification.

Sustainable Development Goals
GEOBIKE contributes to several SDGs:
· SDG 11 – Sustainable Cities and Communities: Promotes low-emission urban mobility.
· SDG 12 – Responsible Consumption and Production: Local production with durable design.
· SDG 13 – Climate Action: Reduces urban transport emissions.
· SDG 9 – Industry, Innovation and Infrastructure: Builds regional green industry capacity.


Measured Impact and Transferability
· Dozens of cities and businesses across Poland using GEOBIKE solutions.
· Product exports to Germany, the Netherlands, Scandinavia, and the UK.
· Ongoing innovation in electric cargo bikes for urban logistics.
· The model is transferable to other regions seeking sustainable urban mobility solutions and local green job creation.
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